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Bullying in NSW Fire Brigades

The following media article reprinted below is of concern to all in the union and the firefighting industry

Report finds bullying in fire brigades in NSW

FIREFIGHTERS are being bullied and harassed, often by senior management, within the

boy's club" ranks of the NSW Fire Brigades, a report has found.
More than 600 people have suffered or witnessed bullying in the past two years, the investigation by

advisory firm KPMG revealed today. Of those who took their concerns higher, only 52 said they were happy

with the response.
Former firemen earlier this year lifted the lid on a hidden culture of bastardisation, detailing the

sexual abuse and humiliation of recruits in bizarre initiation rituals.
The allegations, some of which remain the subject of police investigations, prompted NSW Fire

Brigades (NSWFB) commissioner Greg Mullins to hire KPMG to look into the internal culture. The final
report found initiation rites were still being carried out, causing "discomfort and distress".

"There are still instances of bullying and harassment ... and they are not being adequately
addressed," it said. "Some degree of physical bullying and intimidation is present across all areas of the

organisation, including the administration directorates."

More than 90 permanent firefighters - including seven per cent of captains and 12 per cent of
superintendents - said they had experienced physical bullying in the past two years. "Physical abuse is still
a very real issue with the NSWFB," says the report, which found it was most likely to take place in the

brigades' specialised operations units.

Based on a voluntary survey of more than 1300 of the organisation's 7000 employees, the report

said bullying and harassment were "still present"” in "a variety of forms". "Focus group participants
suggested that senior management were the worst perpetrators of psychological bullying," the report said,

adding that some staff felt station management acted like “dictators in their own small world".

The findings were met with pledges to overturn the culture of bullying.
"There is no tolerance for any form of bullying, harassment or inappropriate workplace conduct,"

said the director-general of the Department of Premier and Cabinet, Brendan O'Reilly.



The report also noted a pervading “"boy's club" mentality within the organisation and a lack of
support for female firefighters. Twenty six per cent of women said they had been on the receiving end of
sexual or suggestive remarks, emails or letters, while 35 per cent said they had suffered offensive
language, jokes and gestures.

NSW Emergency Services Minister Steve Whan said the fire brigades was taking "strong,
appropriate action" on the report's 14 recommendations. "They provide a road map for improvement that
will be pursued and regularly reported on," he said in a statement.  (AAP June 11" 2010)

2. Airservices Culture Review

Airservices has recently implemented a culture review which, we are informed, is an effort to
endeavour to future-proof the ARFF. The article above on bullying in the NSWFB is a timely reminder
for members in the first instance that bullying is unacceptable and topical in that the Airservices’
culture review should provide the opportunity to highlight any issues regarding this type of serious
concern.

As a union, and on behalf of the total membership, we have agreed to be part of the review with the
expectation that the criteria will include issues such as bullying in the workplace. However, if the
ability to identify sensitive areas of distress in the workplace such as bullying is not made available to
those participating in the review, we may need to re-assess that commitment. Otherwise, how can a
balanced culture review be undertaken without the capacity for members to enlighten the senior
advisory panel of a culture failure, i.e., if one does exist?

Any feedback from members who have already taken part in this culture review in respect to the
effective application, or otherwise, of the process would be most welcome.

3. Labor Party Changes

As members would now be very much aware, the recent ructions within the Labor Party have resulted
in Julia Gillard becoming our first female Prime Minister and have (naturally) been one of the major
headlines in the daily newspapers since this happened.

From an industrial relations perspective, and more closely for UFU members, this change now begs
many questions for which we hope to seek answers over the coming months. The ACTU has clearly
spelt out where they stand on the matter:

Australian unions have pledged to work closely
with Julia Gillard as Prime Minister and are
united in preventing a return to the Coalition
and its disastrous WorkChoices policy.

Unions will continue working with Julia Gillard
and the Labor Government to secure the
economic recovery and ensure it delivers strong
growth in jobs and benefits all Australians.

Unions congratulate Julia Gillard on her election | We need to press ahead wi
as Australia’ s first wo mlatax afRdrsociakerefdin agersdd, encluding

ensuring mining companies that make super
Commenting on today’' s | elaptddits arb taxed failyaincgeasjng

ACTU Secretary Jeff Lawrence said unions were
totally committed to advancing the interests of
working Australians with the Labor Federal
Government under Prime Minister Julia Gillard.

“Today, our main task i
We will stay focussed on preventing the
Coalition from reintroducing WorkChoices and
attacking the rights of Australian workers.

S

superannuation for working people to 12% and
improving the delivery of health, education, and
other important services. Together with the
Labor Government, unions have helped achieve
significant reforms for working Australians in
thehlast tlreeyearsas yest er day.

We have seen an end to WorkChoices, the
saving of 200,000 jobs during the global
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recession, and just last week the historic
national paid parental leave scheme. We look
forward to continuing our constructive
relationship with the Federal Government as
there is much work still to be done to improve
living standards, ensure fairness in workplaces
and strengthen the economy after a decade of
neglect under the Coalition.

In her portfolio as Workplace Relations Minister,

Ms Gillard has shown a great understanding of

the pressures and needs of working Australians
and she is clearly committed to advancing their
interests.

We acknowledge the hard work and resolve of
Kevin Rudd in winning the 2007 election and
carrying Australia through the Global Financial
Crisis. Kevin Rudd can look proudly on what he
achieved as Prime Minister despite the very
difficult economic circumstances of the GFC
and the ongoing recovery.

220 F4€ 70

It should not be overlooked that Australia has
the best performing economy in the developed
world due to the farsighted and decisive action
of the Labor Government. The national apology
to the Stolen Generations was also an historic
achievement.

We cannot put the gains that have been made
for working Australians at risk by a return to
WorkChoices under Tony Abbott. The Liberals
under Tony Abbott are opposed to sensible
economic management, opposed to fairer taxes,
opposed to lifting superannuation, opposed to
health and hospital reform, and opposed to
national investment in infrastructure, including
our schools.

The Labor Government must defend Australian
j obs, protect wor ker s’
task of building the nation to improve the lives
of all Australians”

That remivds we.
['m so gshamed.
A Young ;»onﬁer Came fo the

door and [ .. veee feaes CAOMacs
{ said Life s s'hoff Im yoting Green

4, Morita ASV

The Morita aerial vehicle or, as it is more commonly referred to - the Marguerita, has been subject to
some two years of controversy, discussion between management and the UFU, and concern for those
members who are required to be qualified on this vehicle. It does now appear that the number of aerial
rated members will escalate to become a substantial amount of the membership due to the fact this
aerial vehicle, which is already at Melbourne, is set to also be established at both Sydney and
Brisbane Stations.

This particular ASV was not the choice of vehicle recommended by the two independent committees
who were assembled to carry out the Cat 10 review on this matter. Even though the ARFF called for
the establishment of those committees, they then chose to ignore the conclusions and
recommendations provided by both committees and, in the usual ‘penny pinching’ manner, bought the
cheap Morita’s. The project has been dogged by problems ever since.

rights



As a union, we accept that the employer has the right to purchase whatever vehicle they so choose
(consultation is the preferred way to go). However, the vehicle does need to be safe for our members
to operate. Unfortunately, we do not believe the Morita in its current operational format, that being the
requirement to bowl lengths of hose backwards down a ladder from the basket (which has a low
success rate) when there is already a fixed water pipe running the length of the ladder (an unsafe
climbing area), is as safe to use as it should be; hence the ongoing consultative work that has been
put into this vehicle by the UFU.

That work culminated in a Fair Work Australia hearing earlier this month after the ARFF decided they
had finished consulting with the UFU on the Morita and the UFU BCOM then taking a decision that
Sydney members should therefore not commence training on the vehicle until the issues of concern
were satisfactorily addressed. Printed below for members to read, is the brief transcript which outlines
the result of many hours of conciliation in FWA. The conclusions in the transcript are legally binding
and are now part of the public record:

MR HARRINGTON: Commissioner, after a number of hours of discussing the matters
that underlie the application that we make today we're pleased to report that the parties
have reached an agreement to resolve the section 418 application and | will now read
into the record the terms of that agreement. Point 1, the following words are to be
added to the "Local Instruction - Category 10 Operations" documentation maintained
by Airservices Australia. The words that will be added to the page that has the heading
"Category 10 Operations" and on the left-hand column "Riding Disposition" are as
follows:

Two firefighters will be allocated to crew the Morita ASV. One as a pedestal operator
and the other to manage water supply and clear the hose as required. The operators in
the basket will not be required to descend the ladder to clear the hose.

Point 2 of the agreement is as follows:

Upon commencement of training on the Morita ASV in Sydney on and from 30 June
2010 ARFF will arrange a meeting between the UFU and ARFF engineering
representatives to further explore "engineering solutions".

Point 3:

The parties remain committed to an ongoing review and safety improvement of the
Morita ASV vehicle operation.

Point 4:

The UFU proffers the following undertaking to the Commission: the UFU will
communicate to its Sydney membership that:

(@) Thereis no ban in respect of any training on the Morita ASV in Sydney from 30 June
2010;

(b) The UFU memorandum dated 20 April 2010 is no longer applicable.
Commissioner, | call upon the UFU to give that undertaking to the Commission.
THE COMMISSIONER: Thank you, Mr Harrington. Mr Langmead?

MR LANGMEAD: Yes, Commissioner, | give that undertaking on behalf of the UFU.
THE COMMISSIONER: Thank you.

MR LANGMEAD: Commissioner, | confirm the UFU's agreement to the propositions
read out to the tribunal. | just add in respect of the first matter that it's the union's
understanding that whilst there are two firefighters allocated to crew the Morita, when it
is in the firefighting operations mode in that there are persons in the bucket - the
basket, sorry, there will be the two personnel, being the pedestal operator and the one
managing the water supply and clearing the hose as required, plus the two that are in
the basket.



THE COMMISSIONER: Somebody has got to fight the fire.

MR LANGMEAD: Those two who are in the basket could be drawn from amongst the
firefighters in attendance at the scene.

THE COMMISSIONER: Very well.
MR HARRINGTON: That's understood by Airservices, Commissioner.
THE COMMISSIONER: Thank you.

MR HARRINGTON: Commissioner, on the basis of that agreement and that
undertaking the applicant, Airservices Australia, withdraws the section 418 application
and, further, Commissioner, Airservices thanks you for your assistance today in the
conference.

The transcript, and therefore the agreed outcome of the FWA hearing, now clearly identifies that
consultation is to resume and when the Morita is to be set up and operable, there is a requirement for
four (4) firefighters, i.e., two in the basket, one pedestal operator and one to manage hoses etc.
Commissioner Smith noted in this regard (see transcript) that someone has to fight the fire — referring
of course to the two firefighters in the basket — therefore by reference that the other two firefighters are
already deployed on the Morita. This was subsequently confirmed by Airservices’ barrister as being
supported when he noted that the outcome was understood by Airservices Australia. This at least
provides for one firefighter being available to clear and manage the lengths of hose deployed down
the ladder.

There are other concerns that stem from bowling the hose down the ladder such as, it has never been
tested whether it is possible (if needed) to bowl one, two or three lengths down the ladder so as to
advance dragging the hose up the ladder and into the extremities of the aircraft. At present it is all
theoretical. The only training which has been carried out in this regard is bowling one length of hose
down the ladder.

Members have informed us that the performance success rate of this task is around 60%. At other
times the hose either falls between the ladder rungs or over the side of the ladder, making it
inoperable, i.e., unable to be charged until someone rights the hose.

Another matter for concern is that the ARFF has also decided to discount the falls from heights
regulations in respect to the Morita, which finds the firefighter/s climbing the ladder without there being
any attachment to prevent a fall. Below is an example from FireRescue 1 of what can happen when
that situation prevails. As members can see, from our point of view, there is still some further work to
be done on the Morita.

Firefighter's family sues over Texas aerial training LODD

Two firefighters were killed when they fell 83 feet; lawsuit blames manufacturers and city for
lack of training, safety restraints

By FireRescuel Staff

KILGORE, Texas 0 The mother of a Texas firefighter killed in an aerial ladder training exercise
has filed a lawsuit against firefighting equipment manufacturers and the city where he died.

Firefighter Cory Galloway's family filed a lawsuit against E-One Inc., Hall-Mark Fire Apparatus and
the city of Kilgore in connection with his death. He and another firefighter, Kyle Perkins, were killed
when they fell 83 feet from a 95-foot aerial platform truck during an on-duty during a training
exercise at Kilgore College in January last year.

The aerial platform had snagged onto the side of a college dormitory building, and flung the
firefighters off after springing loose. A lack of fall restraint equipment and unfamiliarity with the
ladder truck's controls were cited by NIOSH investigators as contributing factors in the death.




Firefighter Galloway's mother, Regina Galloway, says the city and companies should have
provided safety restraints for the firefighters. "Firefighters were misled by the defendants into
thinking that training on and operating the aerial platform without safety belts was an acceptable
and normal practice," the lawsuit says.

The lawsuit also alleges the apparatus was not designed to minimize the risk that the lifting eyes
would become snagged on buildings.

"This tragic incident was preventable, and this court action under the IAFF's Front Line Policy is
an important part of the efforts to ensure that it does not happen again to Cory's fellow
firefighters," IAFF General President Harold A. Schaitberger said.

The aerial platform truck was manufactured by E-One Inc., and sold to the City of Kilgore Fire
Department by Hall-Mark Fire Apparatus of Texas.

Regina Galloway is seeking an unspecified amount of money for damages including wrongful
death, gross negligence and products liability.

S0 ESSENTIALLY, our
PoOLICY 1S TO Dump ALL

OF THE ALPSs REmAINING
PoLICIES ...

Kudelka — The Australian Newspaper




6. IR Updates

As usual, we include some of the latest IR articles which we believe may be of interest to members:

Unprecedented FWA decision on docking striking workers' pay

Fair Work Australia has ruled a Canberra bus company can dock its workers' pay by a fifth if they launch
partial work bans.

The TWU has been negotiating with ACTION buses on a new EBA for about seven months. Late last
month the union planned industrial action whereby the drivers would not collect fares for a seven-day
period. ACTION told workers it would dock their pay by up to 67% if they took part in the action so the
TWU referred the matter to FWA.

After deliberating for three weeks, Cmr Barbara Deegan determined ACTION could dock workers pay by
20.1% if they went ahead with the action and declined to collect fares. "It is my determination that the
most appropriate factor in determining this proportion is the percentage that fare collection contributes to
the overall cost of providing the bus service," the cmr said.

Cmr Deegan came to the figure based on ACTION's submission to the tribunal. It said "the deduction by
reference to fares revenue as a percentage of ACTION's total expenses" was "an average deduction of
20.1% for each day of the ban".

Section 3.21 of the Fair Work Regulations 2009 sets out a formula for determining payments relating to
partial work bans. It instructs employers to estimate the time spent performing the work during a day as
a percentage of the worker's usual hours. The TWU's submission took this into account, saying the
collection of fares would account for "no more than five or six minutes" of a driver's time on an average
shift".

But Cmr Deegan said "the matter is not so straightforward" and she needed to determine a payment
system that "more reasonably represents the 'extent' of the partial work ban imposed". This included the
fact that "a ban on collection of fares will impact the whole community as ACTION is taxpayer-funded".

Cmr Deegan ordered ACTION pay workers 79.9% of their pay if they launch the partial work ban. The
cmr took into account that the bus service would keep running during the industrial action and the cost of
operating the service was funded by govt subsidy and not fare revenue.

Stop work on Friday

The bus drivers have now planned a 24-hour strike, starting at 12.01am Friday (June 25), with stop work
meetings starting at 7am. Canberra TWU sec Klaus Pinkas told Workforce the drivers will vote in the
morning on whether to continue the strike action until midnight, plan new industrial action or accept
ACTION's EBA offer.

Pinkas said the company had still not made a pay offer to workers and "insisted" on implementing
conditions which angered workers. The key sticking point, he said, was the company's move towards
part-time work, which workers would not allow.

ACTION spokesperson Geoff Virtue said there had been some progress on the EBA, but talks were
continuing. He said "quite a few" bus drivers had indicated they would work on Friday despite the
planned strike. ACTION was "committed" to running school buses and inter-town services even if the
strike goes ahead, he said, but was unsure how many services would be running. "We're still working
through that issue."

On its website, ACTION says it is "committed to a collaborative approach” to negotiate the EBA. "None
of the proposed changes are motivated by an intention to reduce pay, hours or jobs. We need to work
together to build a business which delivers the best and safest workplace, as well as delivers a range of

public transport improvements for the Canberra public." (TWU v Dept Territory & Municipal Services, FWA4558 ,
18/6/10)



http://www.fwa.gov.au/documents/legislation/fw_regs/FW_Regs-02.htm#P850_71675
http://www.fwa.gov.au/decisionssigned/html/2010fwa4558.htm

Australia needs a robust tax system with fair and efficient taxation
of mining super profits

National organisations representing social and community sector, unions, environmental and consumer
groups have called for the voices of ordinary Australians to be heard in a tax debate that has been
dominated by powerful vested mining interests.

Reform of mining tax is a key recommendation from the Henry Report to strengthen the tax system and
meet the challenges of tomorrow’s Australia, including population ageing, climate change, and social
infrastructure. This is essential to improve the fairness and efficiency of Australia’s tax system and
strengthen the national economy.

Australian and State and Territory Governments must make better use of the fairest and least economically
harmful taxes. A resource profits tax is a major first step in that direction.

Australia should not be diverted from the path to fair tax reform. The Henry review was set up because the
present tax system needs urgent reform.

Key reforms to improve fairness also include more consistent tax treatment of investment income; a fairer
distribution of tax breaks for superannuation contributions; land and housing tax reform to improve
affordability; and the closure of tax avoidance loopholes.

If we baulk at necessary reforms now and muddle though with the present system, future Australian
Governments will not be able to raise the revenue to meet the community’s needs without shifting more of
the burden onto ordinary wage earners and harming the economy.

The strong demand for our resource exports has sent resource prices soaring and delivered windfall profit
gains to the big mining companies. There is both need and capacity to raise more tax revenue from this
boom, and to use it to build a stronger, more sustainable economy and a fairer Australian society.

Fair and efficient taxation of Australia’s natural resources is critical if all Australians are to obtain lasting
benefits from the nation’s mineral wealth. The case for resource tax reform is clear-cut. Any design and
implementation details of the new Resources Super Profits Tax will be resolved through consultation.

The implementation of the RSPT should create a demonstrable net environmental benefit and commit a
share of the revenue raised to sustainable infrastructure investments through Infrastructure Australia. As
national community sector organisations, we call on all parties to engage with the government and resolve
these matters in the national interest, and for the wider community to be allowed into the debate. ...

"RoB FRom THE RIcH
AND GIVE To THE PooR”
You SAID, “IT PRETTY
MUCH SELLS ITSELF!”

Kudelka — The Australian Newspaper



... ACTU Secretary Jeff Lawrence said:

AfThese reforms will benefit all Australi g
just mining executives. | t 6s wrong for Dbillionaires to
country to ransom with their $100 million scare campaign.

By opposi ngninindneagnR&RrE putting at jeopardy improved
superannuation savings for the workforce of more than 10 million, billions of dollars of
infrastructure spending that our nation needs, and a cut to the company tax rate for
770,000 businesses.

NfThe RSPT misinformation being spirTheibiged K
miners and their CEOs have been pocketing the fruits of the minerals boom for years i
itds time ordinary Au®Afteral,i a@rhse guatt i @ nfossi 1
all of wus. o0

ACOSS CEO Clare Martin said:

AfAustralia needs a stronger tax base, i n(
mineral resources, to fund services for the community especially as our population ages.
Taxes on resources are a fair and economically efficient way to raise revenue.

Sustainable tax reform should be built on a fairer share of superannuation tax breaks for
low and middle income earners, and changes to land and housing taxes to improve
housing affordability.

ACF Strategies Director Charles Berger said:

AAustraliads mineral resources are owned
hefty subsidies from government, so itéds
with the public and invested into a sustainable future.

In the final design of the RSPT, the Government must demonstrate that the policy will
have a net environmental benefit. In particular, the Government should ensure there will
not be tax refunds to mining projects in the event of environmental disasters, and should
phase out subsidies for exploration and fossil fuel intensive activities as the Henry
Review recommended.

The revenue from a resources tax should be invested in renewable energy and other
sustainable infrastructure for Australia. Funds could be administered through
Infrastructure Australia to ensure broad public and environmental benefits, rather than
handed back to the mining industry through exploration rebates or mining infrastructure
projects. o

CFA Chair Catriona Lowe said:

AfThe RSPT i s-atpoandesoproes shaulg be part of a sound tax base - and it
comes with some off-sets in other parts of the tax-base, so it has the added virtue of
rebalancing a base out of kilter.

AUNnI i ke emmaoducts, thé resources aren't mobile - they are in the ground.
Australian ground. All Australians should benefit from this luck of geography, not just a

welckheel ed few. O

The organisations making this joint statement co-operate in the Community Tax Forum to
promote broad public engagement in the national tax reform debate.




7. Transition to Solberg Foam

The ARFF was to meet with the UFU and provide a full briefing on the change to Solberg foam in
February this year. Since then, a number of further proposed meetings have been postponed and, to
date, we are still yet to meet.

Members have expressed a number of concerns to us regarding the change to the Solberg foam and
the subsequent training practices implemented. We, as a union, are looking forward to the promised
briefing and have numerous questions to put to the ARFF on the subject as well. Until that time arrives
however, many of the questions members put to us including those we already have to ask of the
ARFF cannot be answered.

In preparation for our meeting with the ARFF on this subject, we have had discussions with other
interested parties who have seen the Solberg foam in action and, from what we can gather at the
present time, Solberg may not be all it is made out to be.

Hopefully the ARFF has made the right choice but we can only be convinced of this whenever we get
the chance to attend the proposed briefing. Of course, and as always, the safety of our members is
paramount to the union and no more so when it comes to firefighting practices and the material they
are given to use.

Bill Leak — The Australian newspaper

8. Tax Statements

In case members missed the last two newsletters, we again advise that tax statements for union dues are
not sent out to members and this has not been done for a number of years. The reasons for this are the
amounts can be easily access by members via their bank or credit card statements or, in the case of payroll
deductions, on their group certificates.

Statements will only be issued if a member is audited by the Tax Department and a request is forwarded to
the union office for the relevant information on the account/auditor letterhead.

WE CALLED THIS PRESS
CONFERENCE TO MAKE AN
IMPORTANT ELONDOMIC

STATEMENT .. .

In Unity

AHck Farrell
¢ Branch Secretary
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